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Introduction

This UCD IT Services, 5 year service plan outlines a
set of goals and supporting actions that will ensure
the successful delivery of information technology
solutions and services across the UCD Community
in the coming years. Goals and actions are broad-
based and have a 3 to 5 year horizon. They will be
reviewed on an annual basis so as to ensure they
continue to meet the needs of the UCD Community
and we will also assess the progress of each one.

The actions described are indicative and agile

and will form a key input into our annual plan-
ning process and development of our annual work
programme. The key outcome of the 5 year service
plan is to support the implementation of the IT@
UCD: IT Strategy 2020 so as to deliver a rich set of
information technology solutions and services that
are customer focused and which will contribute to
our vision:

“"Empower people by transforming
University life with new and emerging
digital technologies”.

The goals and actions are divided across the follow-
ing thematic areas:

UCD IT thematic areas of:
* Supporting Research
* Enhancing Education technology services
e Contributing to the Student Experience
* Enabling Global Engagement

IT Services thematic areas of:
* Facilitating transformation and strategic
information delivery
* Enhancing IT Service Excellence
* Delivering IT Platform Excellence
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1. Help raise awareness of the entire IT Services’ offering to the research community.

2. Support IT requirements / actions / scaling of Major Research themes across the research
community. —

3. Support Domain Specific support services in Research Institutes.

4. Support other units within UCD to deliver IT solutions and services for the research community e.g.
UCD Library Research repositories.

5. Continue to support National Research Support Services which provide added value services to our
customers e.g ICHEC.
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Actions

6. In partnership with key stakeholders, support the development of a UCD Research Data
Management policy and plan.

7. Enhance the current data storage services we deliver to the Research community.

8. Explore new and emerging data storage and management solutions and services that are delivered
off campus and in many cases through a Cloud type model.

Actions

9. Maintain support for various Tiers of HPC services: Tier 1 - National, provided by ICHEC, Tier 2 - UCD
ICHEC Condominium, Tier 3 - Local UCD cluster.

10. Review Cloud offerings to see are they fit for purpose for the UCD Research Community.

Actions
11. In partnership with the Research Office implement a new research information management
system.
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Enhancing Edi
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1. Develop a program to encourage and support faculty in adopting current and new learning
technologies in partnership with key stakeholders.

Actions

1. Establish the governance / sponsorship structure required to review the existing virtual learning
technology environment.

2. Engage the UCD community in the decision making process.

3. Ascertain the current and potential future requirements for all teaching and learning activities.

4. Benchmark requirements against current UCD solution(s) and other market leading solutions.

5. Implement and support a new Learning Hub service.

Actions

1. Support the development of digital content by providing advice, training, support and the relevant
tools.

2. Establish media content development and training facilities and empower all faculty and staff in the
use of them.

3. Enable the sharing and distribution of digital course materials across the UCD community.

4. Leverage UCD's strength in research to develop a collaborative environment for the sharing of digital
learning materials.

5. Explore current practices and processes to archive and preserve course content and instructional ”

materials. Identify service gaps with other key stakeholders, implement IT archiving, management and .’__ —
support services. o
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Actions

1. Design and implement a framework that supports the development of a personalised learning
experience to students who are highly mobile learners.

2. Enhance educational technology services provided to students in partnership with key stakeholders so
as to enhance their learning experience.

Actions
1. Design and implement a set of technology solutions that will support formative and summative
assessment methods in UCD.
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